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MT Chapter SWCS Minutes

A regular teleconference of the Montana Chapter of SWCS was called to order by Vice President Kit Sutherland.  Those in attendance were Stacy Denny Eneboe, Dick Scheetz, Carla Lawrence, Heidi Brewer, Brad Trosper, Ed Musser, Tom Pick, and John Rouane. 

Minutes 

Tom moved to accept the minutes as presented, second by Carla, motion was approved.
Treasurer’s Report – Ed reviewed the 2007 budget.  Carla moved to accept the budget as presented, second  by Dick motion was approved.
OLD BUSINESS:

Regional Committee Report:  Heidi Brewer reviewed the agenda for the Leadership Development Workshop titled ‘The Future Dreaming Big Acting Wisely.” To be held at the national conference. Mary Miller will become the new regional director after the annual meeting in July. The National SWCS Chapter is working on reviewing several of the SWCS products; diversification of the Journal, virtual membership, to name a few.
Endowment Plan: Tom  reported on the status of the endowment plan. Larry Robertson is working on the brochure and donation form. The committee is planning on mailing this information to all members this summer if all goes as anticipated. “Just Give” Brad would like to get the endowment listed with an organization called “Just Give”.   Tom will be working with Ankeny to get a certificate for non profit.  This is required as part of setting up and marketing the endowment. 
Soil Painting Kit:  Tom will be working with Robert Moler, NRCS Public Relations, to finalize the plan for developing the soil painting kit.  Brian Kloster, NRCS Soil Scientist in White Sulpher helped Tom develop the soil painting kits.   Bryan drafted up the brochure and Tasha formatted it. The brochure talks about soil colors and why there are different colors.   Tom is hoping that MT NRCS will agree to pay for the publication and printing costs. Other states are charging a small fee to cover the expenses of material and shipping.  After Tom meets with NRCS, the board will need to decide what minimum fee needs to be charged had how the chapter would handle billing and payments.  Carla mentioned applying for a $500 DNRC education grant to help off set costs. Tom will get back to the board next month.  
Northern Plains Regional Meeting: Carla has not gotten a final invoice from the Pollard Hotel.  Carla is hoping she gets the bill today.

Dawson County Tillage Demo: Dick was not able to attend but MT SWCS provided pop and water for a total expense of $19.00. SWCS was listed as a sponsor for the event.  A total of 62 producers attended the workshop. 

Summer Tour 2008: Brad is working on having the tour based out of Blue Bay, a tribally owed facility located on Flathead Lake. The facility has a meeting room and camp ground.  Brad will talk to the manager and see if SWCS can use the lodge which provided dorm type sleeping arrangements.  The board discussed possible dates and Brad will look into availability in August of 2008 and will schedule accordingly.  

Financial Audit – Endowment Committee: Ann needs to appoint a committee but she was not present. Ed mentioned that June would be a good time to do the audit and volunteered to follow-up with Ann.
International Meeting:  Tom, Ann, and Kit requested travel expenses from NRCS but won’t know until after June 8th.    Kit was verbally told he would probably be approved on official time but not approved for travel. 

Newsletter: Thanks Tasha, the newsletter was great!

NEW BUSINESS

Budget:  Ed mentioned that the draft budget shows a deficit for the year.  A discussion proceeded and even with some changes there is still a 2300+ deficit for 2007.  Dick moved to approve budget with proposed changes, second by Brad, motion approved.  There is nothing in the bylaws that states that the chapter must have a balanced budget. 
Technical Conference; Soil Quality: Tom wanted to know if the board thought that a technical conference or workshop related to soil quality would be of interest to members. The conference would highlight soil quality, factors influencing soil quality, and how to evaluate soil quality.  Tom is proposing this for the fall of 2008 or 2009. A discussion by the board followed and the board agreed to go ahead and start working on an SWCS conference or technical workshop. 

Sponsorship Opportunities: Tom met with the American Water Resources Association Chapter’s conference planning group.  AWRA is interested in partnering with SWCS.  They are having a workshop that targets irrigation tools and techniques that impact ground and surface water in Lewistown October 10th before there conference on October 11th and 12th.  Tom mentioned that this activity would replace the MT chapter’s annual 2008 conference.  The workshop will be free and is limited to approximately 40 people.  The workshop will be held along Spring Creek and will show people how to use the equipment. The board will consider applying for apply for mini education grant to cover expenses. MT SWCS has been asked to contribute toward the expenses of the workshop and to help line up speakers. Ed moved to pursue this partnership with AWRA, to seek grant opportunities and to spend up to $200 on expenses, second by Dick, motions approved.
Kit mentioned that the 2008 National Christmas Tree for the White House will come from the Bitterroot.  This is an opportunity for MT SWCS to get there name out.  Montana schools will be asked to make the ornaments to decorate the tree.  

Kit also mentioned an up coming national workshop that will target the wood fired boilers that are being put into MT schools.  This is another potential opportunity for MT SWCS.  
Tom has followed up with the Montana Education Association (MEA); they are charging $500 for booth space at their fall conference.  Tom will work with the Montana Environmental Education Association (MEEA) as they have offered MT SWCS free space as part of their booth.

Justin has resigned as head of scholarship committee. He will be sending information on to Dick or to Ann.  The board needs to find a replacement.

John Rouane is moving to Montana City in September.  He asked that the board be looking for a replacement representative for his area. 
Tom moved to adjourn – Meeting adjourned at 8:55 AM.

The next teleconference will be June 26th at 7:30 AM.  Please note the date change as several members had conflicts on the 19th.  
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